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NSG 49 - Role Development and Vocational Relations/Leadership

Catalog Description
Transfer Status: CSU
Prerequisite: NSG 31, NSG 32, NSG 35, NSG 36, NSG 37
Corequisite: NSG 41, NSG 42, NSG 43, NSG 44, NSG 47
Unit(s): 2.00
Lecture: 34.00 Contact hours/68.00 Out of class hours/102.00 Total hours/2.00 Unit(s)
Total: 34.00 Contact hours/68.00 Out of class hours/102.00 Total hours/2.00 Unit(s)
Course Description: This course provides an overview of the role of a nurse manager/supervisor and leader in a structured setting. The
focus is on the development of the basic skills that facilitate the management process. Career opportunities, employer/employee
relationships and responsibilities, as well as professional expectations are explored. This course will also provide an overview of nursing
history, theory, legal and ethical concerns, and scope of practice of the LVN. Graded only.

Objectives

Upon successful completion of this course, the student should be able to:
1. Explore the role/defining characteristics of a leader and a manager.
2. Apply principles of decision making/critical thinking, delegation, and time management.
3. Apply principles regarding conflict resolution, change, feedback and evaluation with employees.
4. Describe the principles of Total Quality Management.
5. Analyze health care delivery, structure, budget, and reimbursement.
6. Describe and apply job seeking skills.
7. Explore key elements of nursing history, theory, and trends in nursing.
8. Compare and contrast legal concepts in nursing.
9. Debate and apply the principles of ethics in nursing.

10. Describe the scope of practice for the Licensed Vocational Nurse.

Course Content

Topic Titles / Suggested Time Topic

Lecture
Topics Lec Hrs
The Foundation of Nursing - History, Theory, Education and Trends 8.00
Communication and Leadership 6.00
Health Care Delivery 7.00
Career Responsibilities and Opportunities 7.00
Ethical and Legal Issues 6.00

Total Hours: 34.00

Methods of Instruction

A. Discussion
B. Homework: Students are required to complete two hours of outside-of-class homework for each hour of lecture
C. Lecture
D. Multimedia Presentations
E. Team Projects

Case studies/research studies

Methods of Evaluation

A. Exams/Tests
B. Quizzes
C. Oral Presentation
D. Homework
E. Written Assignments



Examples of Assignments

Reading Assignments
1. Read chapter 12 from Ellis on leadership qualities and challenges. Be prepared to discuss in class. Follow with student self-assessment

of leadership styles.
2. Read Chapter 7 from Ellis on ethical and legal issues. Come to class with an example of an ethical conflict and be prepared to discuss

both sides of the issue in small groups, then share conclusions in class for general discussion.
Writing Assignments
1. Go online to the "BVNPT" and look up answers to numerous scope of practice and legal responsibility questions, turn in written

assignment answering these questions. Be prepared to discuss implications of these regulations in class.
2. Complete written homework regarding regulation of healthcare, concepts of quality management and quality control in healthcare

facilities.
Out-of-Class Assignments
1. Find a leader in your community and interview them using provided format and questions. Write a paper covering the results of the

interview, and discuss the leaders's leadership style, leadership strengths and weaknesses.
2. Using guidelines and examples given in class and on Canvas, create a personal resume to be handed in for critique, returned and then

used in a class activity where students formally interview each other.

Recommended Materials of Instruction

Ellis, J., & Hartley, C. (2014). Nursing in Today's World. Philadelphia: Lippincott, Williams, and Wilkins, 10th.
Other Learning Materials
Vocational Nursing Practice Act with Rules and Regulations. BVNPT. 2015. California Department of Consumer Affairs.
www.bvnpt.ca.gov

Minimum Qualifications

Nursing (Masters Required)
Licensed Vocational Nursing
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