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Implementation of Series A and B

» Technology Swing Space — Complete

» Technology Remodel (State Funds $6.3M Bond Funds $2.1M)
 Award Contract — February 2021
» Construction began — March 2021
* Project complete — February 2022
 Program move in — June 2022

« Scenario Village (Construction Phase I/Phase Il)
 Phase | - Construction of underground infrastructure — Complete
* Phase Il - Buildings

DSA approval — March 2021

Bidding — April 2021

Construction begins — August 2021

Project Complete — October 2021



Technology Remodel Swing Space



Technology Remodel Swing Space - Final



Technology Building Demolition Begins



Technology Building Demolition Begins



Technology Building Demolition Begins



Technology Building Demolition Begins



Technology Building Demolition Begins
District Contingencies Come Into Play for the “Unknowns”



Technology Building Demolition Begins
District Contingencies Come Into Play for the “Unknowns”



Technology Building Remodel

View from Library Triangle

Main Entrance






Mathematics Building






Scenarlo Vlllage Phase II Modular
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Scenario Village — Phase Il Modular



Implementation of Series B (2020 — 2023)

» Science Building (Planning Spring 2021)
» Tour of Chico State Science Building — Complete
» Future Tour of Solano College — Delayed due to COVID planning for Summer 2021
* Program Planning Verification — July 2021
 RFQ for Design Build Team — August 2021

* |T Upgrades
* Smart Classrooms:
e Complete the refresh of classroom technologies to current standard. There are 26 classrooms remaining.
e Skyway Center — Summer 2021

* Phones/Voip: - Replace UPS systems and batteries that provide power to the network switches supporting
our phones and WAPs on campus. - Complete

* Network - Replace aging network switches connected to the server and storage equipment in the data centers to
increase backbone switching capacity, provide better redundancy and allow for future disaster recovery design
options. —Summer 2021

» Servers/Infrastructure - Server lifecycle replacement for 15 servers - 2021. These server support our
infrastructure.

e Continue Computer Lifecycle Refresh



Implementation of Series A and B

Facilities Infrastructure Upgrade
 ADA Assessment — Continue Repairs
« Storm Drain Repairs Phase Il (Parking Lot 4) — Design — Summer 2022
» Gas line Repairs (AHPS/Tech/LS/PS/LRC) Phase Il — Construction May — June 2021
 Pump House #2 — Fire Protection — Complete
« Campus Drive Overlay/Repair
« Bid - April 2021
« Construction — May — November 2021
* Replacement of underground storage tank with above ground tanks
* Bid - April 2021
« Construction — May — November 2021
* Roof Repairs
« Library/Media Center — Complete
o Arts — Summer 2021 - Complete



Arts Roof (Before)



Arts Roof (After)



Library/Media Center Roof (Before)

Media Center Roof
Library Roof



Library/Media Center Roof (After)

Library Roof

Media Center Roof



2016 — Accessibility Survey was conducted

e 6,785 findings throughout all campus locations
 Majority of the findings:

* Furniture too close to doors

e Signage at the wrong height or missing

* House keeping

* Door closer push weight too high

e Path of travel slopes and obstructions

e Toilet accessories placement incorrect height
* Vending machines non-compliant

* Where are we with progress?
e 1,792 Completed (increase from last meeting of 620)

e 2172 In progress of being remedied
e 2821 Being reviewed



ADA Upgrades — To Be Completed



Gas Line Replacement — Next Phase

Gas Line Phase lli

Gas Line Phase \Y



Gas Line Replacement — Next Phase



Gas Line Replacement — Next Phase



Pump House #2
Replacement



Pump House #2
Replacement



Campus Drive Overlay/Repair



Underground Storage Tank
Removal/Replacement

43"
‘?‘
N TTT————CANOPY COLUMN
HEIGHT TEBD
8,000-GALLON 12,000—-GALLON ABOVEGROUND
COMPARTMENT STORAGE TANK
i \ 4,000—GALLON DUAL COMPARTMENT FILL BOX

o || gl A U

DEF DISPENSERj \A\R STATION
CARDLOCK TERMIMNAL:

COMPARTMENT

OIL WATER SEPARATOR FUEL DISPENSER

6—INCH PERIMETER SPILL
CAFTURE DRAIN



Above Ground Storage Tank — New Location



Construction Challenges

« COVID-19
» Workload Impact on District Staff
* New Procedures to work on our campus

District implemented a COVID-19 Precaution Plan to protect the public and contractors at District job sites from COVID-19 infection and to reduce
community transmission and introductions of COVID-19 into new communities

Contractor and related personnel volunteer to be on-site

Contractor assumes ALL risk of labor and material shortages; project shutdowns; cost escalations
Bidding documents and procedures to bid significantly altered to create minimal contact
Shutdowns during construction without advance notice for periods of time up to 90 days

Workforce, vendors, and contractor related personnel remain within the confines of the jobsite. Not allowed to go outside of the jobsite
area. Encouraged to bring lunch to the jobsite.

Require workforce, vendors, and contractor related personnel to remain at home when sick, except to get medical care
Contact tracing of all workforce, vendors and contractors on-site, in meetings and visiting

POSSibility of a project shutdown (not considered essential worker by Chancellor, state or local govenernence)
Lack of inspector presence on projects

Lack of materials/supplies/deliveries etc.

Continued COVID-19 impacts on Construction

Labor shortages and lack of skilled labor
Material shortages and disrupted supply chains
Material cost escalations

Decline in work continued remote work practices
Financial instability



Construction Challenges (cont'd)

» Cost Escalation

» 25% cost increase on electrical supplies w/ the following increases June 15t (example)

DOT L.H. DOTTIE CO. May 10, 2021 RAW MATERIALS 8%

POWER-STRUT May 10, 2021 RAW MATERIALS 15-20%
UNISTRUT May 10, 2021 RAW MATERIALS 15-20%
ELECTRI-FLEX May 13, 2021 RAW MATERIALS 15-25%
ANAMET ELECTRICAL INC May 15, 2021 RAW MATERIALS 15-20%
DWYER INSTRUMENTS May 15, 2021 RAW MATERIALS 3-5%
HUBBELL PREMISE WIRING May 15, 2021 RAW MATERIALS 5-15%
HUBBELL WIRING DEVICES -
KELLEMS May 15, 2021 RAW MATERIALS 5-13%

* 100 - 340% cost increase on wood/metal framing supplies

» 30% cost increase on rebar/metal/concrete supplies

» Concrete now at $150 per yard ($110 per yard this time last year)
* PVC pipe becoming unavailable

» Pricing changing daily — Quotes good for as little as two days

« Contractors unable to buyout projects; buying materials when they become available and needing temporary storage
on site

» Longer lead times



Construction Challenges (cont'd)

 Skilled Workforce
* New requirements for Community Colleges effective January 2020

Existing law requires all public works contracts “relating to school facilities” and “design-build contracts” to comply
with skilled and trained workforce” requirements.

» “Skilled and trained workforce” means a workforce that meets all of the following conditions:

» All the workers performing work in an apprenticeable occupation in the building and construction trades are either skilled journeypersons or apprentices
registered in an apprenticeship program approved by the chief.
o After January 1, 2020, at least 60 percent of the skilled journeypersons employed to perform work on the
contract or project by every contractor and each of its subcontractors at every tier are graduates of an
apprenticeship program for the applicable occupation.

* Penalties include civil fines by the Labor Commissioner up to $10,000 per month per non-compliant contractor, disqualification
from bidding on future public works contract, and withholding of payment for delinquent contractors.

* More of a Union presences at our jobs
« Shortage of workers and shortage of local “skilled and trained workforce”
» Bidders bidding work sharing with the District they cannot find workers locally



Construction Challenges (cont'd)

 More Bidders
» It sounds good, but many are from outside of Butte-Glenn region
* Many have never worked on Public Works projects before
* Many have never worked with the District before (no established relationship)

* Many “Hard Bid” contractors bidding projects with low or no margins then looking to pick up their margin through
change orders making managing a project very difficult and more time consuming for the District

« Many unqualified, but able to bid in accordance with the Public Contract Code

« DSA
» Short handed — lack of review — working remotely (COVID Related)
* New Process - "Project Submittal Appointment Process” (replaces "bin time”)

* When the cost of a reconstruction, alteration, or addition of an existing building exceeds 50% of replacement value
DSA determines when a rehabilitation is required to an existing certified school building verses new construction.
Funds used to construct new building verses the cost to reconstruct or alter
Replacement value $412/SF (adopted by Office of Public School Construction)
¢ Community College values determined by Chancellor’s Office by room type
* These new construct values are considerably lower that actual cost in our opinion

* New Seismic Review (Buildings Built prior to 1970 earthquake)
* New Wildfire Designations



Our Plan

Immediate Plan

 Manage project budgets and contingencies
 Manage challenges to budget effectively utilize contingencies
* Focus on planning while construction costs cycle back down
* Look at project sequencing to gain efficiencies and cost savings. Move forward with
projects that do not require bidding:
» Last scheduled construction project bid this week
* Projects mostly within budgets and District has been minimally affected directly
by escalation and shortages
« Scenario Village completes in October, UG Fuel Replacement/Campus Drive in
November and Technology in February 2022
» Working on planning and development Science Project
» Challenge of many “Hard Bid” contractors and contractors outside our region bidding
projects being met by modifying District’s Statement of Qualification on each project
to provide specific performance and experience requirement similar to scope of work

bid



Our Plan

Longer Range Plan

« Plan for future cost escalations
« Estimate “time value of money” into cost estimates for future projects
« Anticipate/plan for construction costs to hopefully cycle back down next 12-18 months
« Continue to embrace all construction delivery systems and choose based on what is
best for the District at the time. (Not one size fits all)
* Design-Bid-Build (“Hard Bids” Cost based on 100% plans)
* Design-Build (Based on Qualifications and Price-Design to Cost)
« As we design, utilize District Standards and focus on energy efficiency to help with
total cost of ownership of the building.
o KISS every project (Keep It Simple Strategy)



Main Goal —

Stay ahead of the Pack and
Keep construction going Safely!



Bond Oversight Expenditure Yearly Reports - Actuals (Detailed)

Revised Project 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2019-2020 2020-2021
Series A Series A Series A Series A Series A
Measure J Project Measure J $$s Measure J Budget Budget - Expended Expended Expended Expended Expended/Encumber | Expended Expended/Encumber | Status
Welding Building $ 23,000,000 | $ - $ 23,000,000.00 | $ 136,953.37 | $ 3,253,242.54 | $ 14,842,860.96 $ 4,236,239.82  $ 537,804.00  $ - Complete
Skyway CentLr Remodel $ 5,000,000 $ 2,500,000.00 | $ 100,612.50 | $ 1,645924.20  $ 647,983.06  $ 51,134.04 | $ 54,347.00 | $ - Complete
Athletics $ 12,000,000 $ - $ - $ - $ - $ - $
Field House/Pressbox
Series A $ 7,500,000.00 $ 150,289.59 | $ 4,444,949.87 | $ 3,668,228.64 | $ (1,366.37) $ - Complete
Series B $ 3,000,000.00 $ 2,999,999.46 Complete
Facilities Infrastructure $ 21,700,000 $ -
Utility Infrastructure (Includes Walkway Lighting)
Series A $ 850,264.00 | $ 5,050,264.00 | $ 4144400 | $ 366,625.16 $ 812,721.78 | $ 2,858,052.79 ' $ 116,972.86 | $
Campus Drive Repairs In Progress
Underground Storage Tank Replacement In Progress
Series B $ 701,736.00 | $ 6,701,736.00 $ 290,063.60  $ 386,783.87 |In Progress
Storm Drain Repair/Replacement (Campus Wide) In Progress
Campus Infrastructure In Progress
Gasline Replacements In Progress
Emergency Lighting Repairs Complete
Sidewalk Repairs/ADA Sidewalk Upgrades In Progress
Sewerline and Septic Repairs/Replacement (Campus Wide) In Progress
Roadway/Parking Lot Repairs/Refurbish In Progress
Irrigation Failures Complete
Electrical Infrastructure Repairs In Progress
Roofing Systems Repairs/Replacements In Progress
Campus Drive Repairs In Progress
Underground Storage Tank Replacement In Progress
Paving/ADA Construction $ - $ 2,800,000.00 $ 52343166 $ 1521,050.95  $ - $ -
Athletic Parking Lot/Service Road Complete
IT Upgrades $ 11,000,000 | $ -
Series A $ 2,000,000.00 | $ 244,031.33 | $ 988,390.03  $ 755,097.38 | $ 12,481.00 Complete
Series B $ 2,500,000.00 $ 585062.70 | $ 242,487.20
Science Building $ 73,000,000
Series B $ 32,000,000.00 $ 10,080.00 | $ 116,245.58 | In progress
Life Science Remodel $ 10,000,000 $ $
Physical Science Remodel $ 10,000,000 $ - $ - 8 -
Technology Building Remodel $ 6,800,000 $ 5,000,000.00 $ 1,126,188.90 | $ 916,792.21 |In progress
Scenario Village - $ 1,000,000 $ - $ - 8 -
Series A $ 600,000.00 | $ 600,000.00 $ 98,033.45 In progress
Series B $ 1,000,000.00 $  450,930.55 | $ 514,975.65 |In progress
LawEnforcement Training Center $ 16,000,000
Remove Portables $ 500,000
\ \ \ \ 8 - | \ \ \ \ \ \
Totals $ 190,000,000 | $ 2,152,000.00 | $ 43,450,264.00 | $ 523,041.20 | $ 6,927,903.18 | $ 23,024,664.00 $ 10,826,136.29 | $ 805,790.94 | $ -
$ 50,201,736.00 $ 546232521 | $ 2,177,284.51
Available Interest Balance $ - |3 409,046.47
Series A Interest Revenue $ 1,450,264.02 | $ 90,671.05 | $ 559,702.70 | $ 642,135.80 | $ 151,157.19 | $ 6,597.28 | $
Transfer of Interest Series A to Scenario Village Project $ (600,000.00) $ (600,000.00)
Transfer of Interest Series A to Infrastructure Campus Drive/UST Project $ (850,264.00) $ (850,264.00)
Series B Interest Revenue $ 1,110,782.45 $ - $ 955083.63 | $ 155,698.82
Transfer of Interest Series A to Infrastructure Campus Drive/UST Project $ (701,736.00) $ (701,736.00)
Misc Income $ 5936.40 | $ 5,936.40 $ 1,558.00 $ 437840 | $ -
$ -8 - $ -
Issuance Actual
Series A Issuance $$s $ 42,000,000 | $ 42,107,535.61
Series B Issuance $$s $ 49,500,000 | $ 7,639,609.72
Series C Issuance $$s $ 46,000,000 | $ -
Series D Issuance $$s $ 26,900,000 | $
Series E Issuance $$s $ 25,600,000 | $ -
Total| $ 190,000,000 | $ 49,747,145.33
Total Measure J $ 190,000,000.00
Sale of Series A Bonds $ 185,000.00
Sale of Series B Bonds $ 170,410.69
Other Income $ 5,936.40
Measure J Interest Revenue $ 2,561,046
Total Measure J Funds with Interest $ 192,211,572

5/18/2021 Facilities Planning and Management




Remaining Bond Project Sequence

Series C (May 2023 — May 2025)
» Science Building (construction)

» |.T. Upgrades

» Facilities Infrastructure Upgrades

Series D (May 2025 — May 2028)

» Life Science Remodel for Veterans and Student Services

* Physical Science Remodel

» Athletics Phase Il

» |.T. Upgrades

» Facilities Infrastructure Upgrades

Series E (May 2028 — May 2030)

- Law Enforcement Training Center

- Removal of Portables for Veterans and Student Services
- Facilities Infrastructure Upgrades

- |L.T. Upgrades




Task Name

Duration

Start

Finish

H2

2016
H1

2017

2018

H2 | H1

H2

2019
H1

2020

H2 | H1

H2

2021
H1

2022

H2 | H1

H2

2023
H1

H2

2024
H1

H2

2025
H1

H2

2026
H1

H2

2027
H1

H2

2028
H1

H2

2029
H1

H2

2030

H1 | H2

2031
H1

H2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

Bond Approved
Arrange Funds - Series A
Arrange Funds - Series B
Skyway Remodel

Skyway construction
Welding Building

Welding Design/Construction
Athletics

Field House/Press Box

Covered Practice Field
Technology/Math Renovation

TE Design / Construction
Scenario Village

Design & Construction
Science Building

Science Building Design

Science Building Construction
Physical Science Remodel

PS Design

PS Construction
Life Science Remodel

LS Design

LS Construction

24

1 day

40 days
45 days
591 days
591 days
675 days
675 days
2159 days
556 days
260 days
617 days
617 days
621 days
621 days
1025 days
133 days
763 days
523 days
219 days
305 days
524 days
219 days
306 days

Law Enforcement Training Center 612 days

25

LETC Design

26

LETC Construction

27

Remove Portables

28

Facilities Infrastructure

29

Infrastructure Series A

30

Infrastructure Series B

31

Infrastructure Series C

32

Infrastructure Series D

33

Infrastructure Series E

34

IT Upgrades

219 days
393 days
196 days
3173 days
957 days
1046 days
523 days
784 days
524 days
3593 days

Tue 11/8/16
Thu 11/10/16
Mon 4/1/19
Fri 3/24/17
Fri 3/24/17
Mon 4/3/17
Mon 4/3/17
Mon 10/2/17
Mon 10/2/17
Mon 1/6/25

Tue 11/8/16
Wed 1/4/17
Fri 5/31/19
Thu 6/27/19
Thu 6/27/19
Thu 10/31/19
Thu 10/31/19
Wed 12/31/25
Sat 11/16/19
Wed 12/31/25

Wed 10/16/19 Tue 2/22/22
Wed 10/16/19 Tue 2/22/22

Mon 6/3/19
Mon 6/3/19
Thu 7/1/21
Thu 7/1/21
Fri7/1/22
Sun 6/1/25
Sun 6/1/25
Wed 4/1/26
Mon 6/1/26
Mon 6/1/26
Thu 4/1/27
Mon 5/1/28
Mon 5/1/28
Thu 3/1/29
Mon 7/3/28
Mon 4/16/18
Mon 4/16/18
Sat 6/1/19
Fri6/2/23
Sun 6/1/25
Thu 6/1/28
Mon 9/5/16

Fri 10/15/21
Fri 10/15/21
Sat 5/31/25
Sat 1/1/22
Sat 5/31/25
Tue 6/1/27
Wed 4/1/26
Tue 6/1/27
Thu 6/1/28
Thu 4/1/27
Thu 6/1/28
Sun 9/1/30
Wed 2/28/29
Sun 9/1/30
Sat 3/31/29
Fri5/31/30
Fri 12/10/21
Wed 5/31/23
Sat 5/31/25
Wed 5/31/28
Fri 5/31/30
Fri5/31/30

H1
11/8/16

7
I
3/24/17 6/27/19
I 1
4/3/17 10/31/19
I
10/2/17 11/16/19
1/6/25 12/31/25
I 1
10/16/19 2/22/22
I 1
6/3/19 10/15/21
1
7/1/21 1/1/22
7/1/22 5/31/25
I 1
6/1/25 4/1/26
4/1/26 6/1/27
I 1
a/1/27 6/1/28
I
5/1/28 2/28/29
3/1/29 l 9/1/30
7/3/28 3/31/29
I 1
6/1/19 1 1 1 5/31/23
6/2/23 5/31/25
6/1/25 5/31/28
6/1/28 5/31/30

9/5/16

31

30




Project Bond Allocations

Welding Building $23M: Complete
Skyway Center Remodel $2M: Complete
Athletics $12M:

e Phase |- $10.5M — Complete
 Phase Il - $1.5M This phase if the project is to add the addition of a synthetic practice field.

Facilities Infrastructure $21.7M: This project replaces the PVC gas lines, broken storm drains
and sewer lines, improves deteriorated parking lots and service roads, and makes upgrades to meet
newer accessibility requirements, mechanical repairs, energy efficiency projects.

|.T. Upgrades $11M: This project updates the College’s technology infrastructure to alleviate
information security issues and provides instruction technology to meet faculty and student needs.

Scenario Village $1M: This project will provide for dedicated space on campus for academies
scenario testing.

Technology Building Remodel $6.8M: This project will renovate this building to provide
modern classrooms to support Mathematics.



Project Bond Allocations

Science Building $73M: This project provides a new Sciences Building that meets current and
projected needs for the Physical and Life Science programs.

Life Science Remodel for Veterans and Student Services $10M: This project will
renovate the existing Life Science building to accommodate the Veterans Center, Safe Place,
Sustainability Resource Center, Regional Testing Center and the Call Center. The result will be permanent
space for all of these Student Services programs.

Physical Science Remodel $10M: This project will renovate the existing Physical Science
building to accommodate classroom space for Agriculture, Natural Resources, Horticulture and MESA
Programs.

Law Enforcement Training Center $16M: This project would complete the Public Safety
Training Area by constructing an indoor firing range.

Remove Student Services Portables $500K
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