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Projects in Series C - $50M

« Science
» Agriculture/Natural Resources — Planning — Design — Beginning Construction
* Infrastructure

. Sewage Treatment Plant Repairs

. Kinesiology and Athletic Performance Center Film Rooms HVAC Upgrade
. Women Locker Room HVAC Repairs/Replacement

. Media Center Lighting Repairs

. Fire Alarm Repairs/Corrections to Fire Marshall Deficiency Report

« Other small infrastructure projects related to safety, ADA, and building system repairs



On 11me and In Budget










* Ag and Natural Resources Remodel
— Completion of Construction

* Indoor Shooting Range —
Planning — Design - Construction

* REH Planning and Analysis of
existing buildings for future
Student Services Location

P rOj e Cts * Facilities Infrastructure Projects

Existing Building Restorations

- D AHPS Chiller Replacement
e rl e s ADA Deficiencies

Fire Alarm Replacement/Upgrades
- 48 5 M Women Locker Room Restrooms
. Parking Lot Lights

Men Locker Room Restrooms
HVAC Replacements
Parking Lot Refurbish

* Other Projects - Following Measure
J language guidelines




Physical Science Remodel aka Agriculture and Natural Resources Building

Goeagle Earth




Ag and Natural Resources

Project Schedule

Updated 011202025

Task Mame

' |AG/Natural Resources Remodel - $12M (Bond)

Design Phase

Mesa Mowve to LB 105

Bid Project 313423 MarCh 2024

Ol
I
Y

\pril 2025

Board Approval for Construction Contract

August 2025 — August 2026

Construction Phase

District Move

December 2026 — January 2027
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Construction Began
August 2025

Building Grand Opening
January 2027



Agriculture and Natural Resources Building
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Indoor Shooting Range
38 Month Process

* Site Investigation — October 2025

* Programming — October 2025 — January 2026

* RFQ/RFP — December 2025 — June 20206

Design Phase/DSA Submission — July 2026 —
June 2027

Construction — August 2027 — November 2028

Program Use of Range — Spring 2029

This Photo by Unknown Author is licensed under CC BY-ND
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Potential future building sites

:




REH — Rehabilitation
Project Evaluation

New Rigorous Guidelines from DSA

* Projects seeking to rehabilitate an existing public school

building.
. Life Science
. Campus Center
. Business Education
. Library

* Projects seeking to rehabilitate an existing nonconforming
building for use as a public-school building.

* Projects seeking to rehabilitate a building which is eligible
for funding under the Seismic Mitigation Program (SMP).

This Photo by Unknown Author is licensed under CC BY-ND


https://journalistsresource.org/studies/government/municipal/abandoned-buildings-revitalization/
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Our Plan

* Consider all construction delivery systems and choose based on
what is best for the District at the time. (Not one size fits all)

* Manage project budgets by “designing” to the budget and include
cost escalations in the budget

* Utilize District Standards and focus on total cost of ownership
when designing of the building.

* KISS every project (Keep It Simple Strategy)
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