Measure J Update

10/21/2020



Series A (2017 — 2020)
What is left

Overlay of Parking Lot 4 — Complete
Service road repair Phase Il — Complete
Waste Water Treatment Plant Dredging/Disposal - Complete
Energy Assessment — Complete
HVAC repairs/replacements — This will continue as needed in Series B
« HVAC Replacement Equipment with R22 (50 of 52 Remaining to do)



Demolition of Old Welding



Demolition of Old Welding



Demolition of Old Welding



Parking Lot 4



Parking Lot 4



Service Road Repair



Service Road Repair



Service Road Repair



Service Road Repair



Estimated

o PeakkW | Therms | Annual Cost Rebate/ .
Measure Description kWh ] . Project Cost SPB (yrs)
Reduced Saved Savings Incentive
Saved
Comprehensive
S 90,600 3 9,900 $28,926 $10,600 $104,500 3.2
Retrocommissioning
Interior Lighting LED
186,500 24 0 $39,165 $26,000 $717,970 177
Upgrade
Exterior Lighting LED
17,000 0 0 $3,570 $2,000 $27,500 71
Upgrade
Water Cooled Chiller
Upgrade at a Allied 45,300 1 0 $9,618 $5,700 $267,520 27.2
Health
Blower and Controls
Upgrade at Sewer 15,000 1 0 $3,150 $2,000 $78,650 24.3
Treatment Plant
Gym High Bay Lighting
LED Upgrade 4,700 1 0 $987 $900 $12,320 116

Install new solar to
offset 95% Load
KAPC

No Estimated

Cost

Include solar for New
Science Building

No Estimated

Cost




Implementation of Series B (2020 — 2023)

Athletics

Baseball Field Renovation — Complete

Technology Swing Space

Portable Installation — September 2020
Move program from TE Building to Portables — December 2020

Technology Remodel (State Funds $7M Bond Funds $3M)

DSA Back Check — October 1, 2020

DSA approval of plans — November 2020

Bidding Process — November 2020 — January 2021
Construction begins — March 2021 (10 month construction)
Project complete — January 2022

Program move in — June 2022

Scenario Village (Construction Phase I/Phase )

Phase |

« Bid/Construction of underground infrastructure — September 2020 — April 2021
Phase Il - Buildings

« DSA submittal — November 2020

« DSA approval — March 2021

+ Bidding — March 2021

« Construction begins — May 2021

* Project Complete — August 2021



Baseball Field Renovation



Baseball Field Renovation



Baseball Field Renovation



Baseball Field Renovation



Baseball Field Renovation



Technology Remodel Swing Space



Technology Remodel Swing Space



Technology Building Remodel



Technology Building Remodel



Technology Building Remodel



Technology Building Remodel



Scenario Village



Scenario Village



Scenario Village



Scenario Village



Scenario Village



Scenario Village



Implementation of Series B (2020 — 2023)

Science Building (Planning Spring 2021)
» Tour of Chico State Science Building — September 2020
« Future Tour of Solano College — November 2020
» Program Planning Verification — January 2021
* RFQ for Design Build Team — December 2020
 Phase | - Demo and Site Preparation
IT Upgrades
* Smart Classrooms:
* Complete the refresh of classroom technologies to current standard. There are 26 classrooms remaining:
* Phones/Voip: - Replace the dead UPS systems and batteries that provide power to the network switches
supporting our phones and WAPs on campus. - Winter 2020
* Network - Replace aging network switches connected to the server and storage equipment in the data centers to
increase backbone switching capacity, provide better redundancy and allow for future disaster recovery design
options. —Summer 2021
» Servers/Infastructure - Server lifecycle replacement for 15 servers - 2021. These server support our
infrastructure.
* Continue Computer LifeCycle Refresh



Implementation of Series B (2020 — 2023)

Facilities Infrastructure Upgrade

ADA Assessment — Continue Repairs
ADA Path of Travel Upgrades
Storm Drain Repairs Phase Ill (Parking Lot 4) — Design — January 2021
Gasline Repairs (AHPS/Tech/LS/PS/LRC) Phase Il — Design/Construction April 2021
Pump House #2 — Fire Protection — Bid/Construction — October 2020 — April 2021
Campus Drive Overlay

« Bid — February 2021

» Construction — May — August 2021
Replacement of underground storage tank with above ground tanks

* Design/Bid — Fall 2020

» Construction — Summer 2021
Roof Repairs

» Library/Media Center — Summer 2021

» Business Education — Summer 2021

* Arts

« CDC
HVAC repairs/replacements —

« HVAC Replacement Equipment with R22 (50 46 Remaining)

« Libruary 1 Unit — October 2020
* Media Center 3 Units — November 2020



Science Building Tour



2016 — Accessibility Survey was conducted

6,788 findings throughout all campus locations
 Majority of the findings:

Furniture too close to doors

Signage at the wrong height or missing
House keeping

Door closer push weight too high

Path of travel slopes and obstructions

Toilet accessories placement incorrect height

* Where are we with progress?
e 1,172 completed

e 2,507 In progress of being repaired or a plan in place to address

e 3,109 Still being analyzed (in-house/contract out)



Samples of findings

Accessory at wrong he|ght Should have signage next to door with brail

Door closing pressure too high

Need 12-18" clear on strike side of door and 60” clear in front



ADA Upgrades — Before Service Road



ADA Upgrades — After Service Road



Infrastructure Upgrades — Next Phase



Pump House #2 Replacement



Campus Drive Overlay



Underground Storage Tank
Removal/Replacement



Underground Storage Tank
Removal/Replacement



Construction Challenges

* COVID-19

* Workload Impact on District Staff

* New Procedures to work on our campus
* Possibility of a project shutdown

» Lack of inspector presence on projects
 Lack of materials/supplies/deliveries etc.

e Skilled Workforce

* New Requirements for Community Colleges January 2020
* Shortage of workers and skilled workers

* DSA
* Short handed — lack of review — working remotely (COVID Related)

* Potential delay of plan approvals
* Implementation of New IR’s

* New Seismic Review (Buildings Built prior to 1970 earthquake)
* New Wildfire Designations

* Cost Escalation —When is it coming????



Main Goal —
Keep Construction Going Safely!


http://med511-6.wikidot.com/wiki:abdullah
https://creativecommons.org/licenses/by-sa/3.0/

Cash Flow



Project Sequence

Series C (May 2023 — May 2025)
 Science Building (construction)

« |.T. Upgrades

 Facilities Infrastructure Upgrades

Series D (May 2025 — May 2028)

« Life Science Remodel for Veterans and Student Services

* Physical Science Remodel

 Athletics Phase Il

* |.T. Upgrades

 Facilities Infrastructure Upgrades

Series E (May 2028 — May 2030)

- Law Enforcement Training Center

- Removal of Portables for Veterans and Student Services
- Facilities Infrastructure Upgrades

- |L.T. Upgrades







Project Bond Allocations

« Welding Building $23M: This project would replace the outdated welding facility with a modern
structure that would enable the program to maintain its current excellence, expand the number of
students that could be accommodated, and provide the space necessary to meet the needs of local
manufacturers.

« Skyway Center Remodel $2M - $5M: This project completes the building and provides
additional space for the Automotive Program for diesel fuel technology.

« Athletics $12M: This project modernizes the College’s athletic facilities and includes replacement of
the press box and field house, removal of the tennis courts, and the addition of a synthetic practice field.

« Facilities Infrastructure $21.7M: This project replaces the PVC gas lines, broken storm drains
and sewer lines, improves deteriorated parking lots and service roads, and makes upgrades to meet
newer accessibility requirements.

 I.T. Upgrades $11M: This project updates the College’s technology infrastructure to alleviate
information security issues and provides instruction technology to meet faculty and student needs.

« Scenario Village $1M: This project will provide for dedicated space on campus for academies
scenario testing.

« Technology Building Remodel $6.8M: This project will renovate this building to provide
modern classrooms to support Mathematics.



Project Bond Allocations

Science Building $73M: This project provides a new Sciences Building that meets current and
projected needs for the Physical and Life Science programs.

Life Science Remodel for Veterans and Student Services $10M: This project will
renovate the existing Life Science building to accommodate the Veterans Center, Safe Place,
Sustainability Resource Center, Regional Testing Center and the Call Center. The result will be permanent
space for all of these Student Services programs.

Physical Science Remodel $10M: This project will renovate the existing Physical Science
building to accommodate classroom space for Agriculture, Natural Resources, Horticulture and MESA
Programs.

Law Enforcement Training Center $16M: This project would complete the Public Safety
Training Area by constructing an indoor firing range.

Remove Student Services Portables $500K



