MSC Meeting Notes

Thursday, May 9, 2024 at 10am - 11am
https://butte-edu.zoom.us/|/86828341613

Approval of the Agenda

e Motion set forth, Corrinne seconded — all approved

Standing Committee Reports

Treasurer’s Report Jim Nicholas
® Jim asked to mention $500 funds transferred to foundation for scholarships, happening this
month.
Classified Senate Sarah Woolsey

® Sarareminded us classified prof day is May 28th all classified staff should be released from
duties if they don’t want to go they do a normal work day.

® She asked for donations of prizes and will send the request via email.

® MSC is serving breakfast during classified day at Durham Park 8-9am. There will be a volunteer
sign up email going out.

® District announcements had an RSVP form that went out as well, encourage your teams to sign

up.
JPA Update - none Chris Little
Planning & Budget Committee Melisse Boyd

e Melisse shared they met recently and went over priorities for student services and
instruction. Leadership will be reviewing prior to next meeting.
e Kim mentioned the next forum will be on Wed. the 22nd at 9am she will send an announcement

Technology Council Wayne Brandt

® \Wayne shared they still meet regularly next meeting is next meeting. Working on the Bi-laws
then will send to leadership for review. Next they will look at the Charter.


https://butte-edu.zoom.us/j/86828341613

Professional Development Committee Kam Bull
e Tray gave the update for Kam

e Tray, Cheri and Tanna serve on the sub group for MSC, they have allocated all of the MSC funds
out of our budget for Prof Dev. Next year they want to improve the application to make it
clearer.

e $300K is our current budget we are asking for the same.

e They are proposing to put mandatory training for example for financial aid and admissions) in a
different budget bucket. Info on this will be shared in the fall.

e Inthe regular Prof Dev steering committee they want to create accountability measures for
people who do participate in Prof Dev.

College Council Denise A./Bob White

e Bob shared they are going through and assigning responsibility and accountability measures and
personnel to each part of the strategic plan.

Foundation Board Tray R./Tristan Bosch

e They approved the bylaws and created a new charter with many updates.

e Scholarship night is Aug 22nd still haven’t found a location.

e This year more awards than ever. Tristan is doing workshops for students on how to apply etc.
which has resulted in more applications.

e They are trying to figure out how to get more recipients at the event to accept their awards.

e 280 scholarships for $200K next year

e Virginia is working with PPL consulting group to identify candidates for exec dir of
foundation. There will be a lot of new activity for the Foundation and we need a good
candidate.

e Constituent groups will do regular updates to the foundation going forward.

President’s Council on Innovation- no updates Maddie Bird/Bob White

New Business

Professional Development Training Tray Robinson

e There is one more training with Brian Bradford? for DEIAA. After that training both cohorts will
come together to make a plan on how to implement. There may be a sub groups for MSC on
this topic.

e Working with Chris Little and Virginia to bring Dr Sylvia Dorsey-Robinson for new leadership
development training. Tray is working with her on content an email will go out to managers
inviting you to attend 3 face to face trainings in July, Aug. and Sep. Please attend if you are
available. Training overview with a bio on Dr Robinson will be included in the email invitation

e Dr Robinson is highly recommended and accomplished

Old Business
MSC Fall Flex Tray Robinson

e There will be a Fall flex for MSC to support onboarding, we want to do this annually on flex.



We would like to have a gathering the week before flex week for 2 hours or so over breakfast or
lunch the week of Aug 5-9
Agenda will be to welcome new MSC folks, provide MSC updates, and prof dev.
Best date for everyone?
1. Julie mentioned institute day is morning of thurs the 8th.
2. 10-2 on Wed the 7th? Allastair suggested
3. Annie suggested Doodle Poll
Tray mentioned in addition to the above gathering they want to have MSC spend a day together
to do prof dev, maybe Trent Wakenight’s onboarding training.
Julie suggested Have Curtis come and speak changes to Title 9.

Onboarding Update Tray Robinson

Soon you will see a draft of the new onboarding process proposal with support from Trent
Wakenight. It includes the existing process and future process that came out of diff ideas from
the diff constituent groups. This will be a yearlong process.

It will include recommendations of what needs to happen to implement the proposed process.
Please provide feedback when you get the email. Tray will be presenting this to leadership in
June. There are a lot of updates in the future plan so take your time to review it. There will be
an executive summary as well as the entire document including a flow chart.

MSC subgroup is looking at our onboarding process. They are developing a survey that will go
out to MSC’s in their first 30 days of hire to make sure they are getting what they need to be
successful. Thanks Alastair, Annie Cheri and Corrine for helping.

They will also be sending this to people hired in the last 2 year. Should go out in the next few
months.

MSC Co Chair Position Tray Robinson

Carrie motioned to approve Denise as MSC co-chair Alastair seconded. Thanks Denise!

Upcoming Events

End of the Year Gathering - June 13 at 5:30pm at the Blue Agave Room



