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COLLEGE COUNCIL 

October 16, 2026 | Special Meeting Conducted via Email 
 

DRAFT Minutes 
 

Members Present: Virginia Guleff, Erik Shearer, Jess Vickery, Alan Burwell, Irma Gonzalez 
Cuadros, Kim Kirkwood, Amanda Montgomery 

 
Members Absent: Denise Adams, Melissa Cafferata-Ainsworth, Kristina Barger, Celestina 
Galicia-Davis, Janet Guill, Kim Jones, Travon Robinson, Leo Salas, Jessica Snelling, Bob White 
 
 
 

I. Opening of Special Meeting 
At 8:27 a.m., Executive Director Vickery initiated an email request for constituent review of 
proposed revisions to Strategic Initiative Five, designating the exchange as a special meeting 
limited to this sole item. 
 

II. New Business 
a. Strategic Initiative Six – Constituent Group Review 

It was moved Executive Director Vickery, seconded by Classified Senate President Burwell,  to distribute 
the draft revised objectives and action items for Strategic Initiative Five to constituent group leaders as 
soon as available for review and feedback. 
 
Distribution was for review only and not approval of revisions to the Strategic Plan. Constituent review of 
the initiative language remained open, with feedback scheduled for College Council on October 27, 2026. 
 
By 11:02 a.m., the motion had received votes to approve by members Guleff, Shearer, Vickery, Burwell, 
Gonzalez Cuadros, Kirkwood, and Montgomery, representing a voting majority of the membership of the 
committee. At 1:42 p.m. Executive Director Vickery declared the motion approved, reporting that the 
motion supporting distribution of the document had surpassed a voting majority of committee members. 
 
III. Adjournment 

Executive Director Vickery adjourned the meeting at 1:42 p.m. 
 


