Butte-Glenn Community College District
3536 Butte Campus Drive
Oroville, CA 95965

COLLEGE COUNCIL

April 25,2023 | 8:00 a.m.
NOTES

Members Present: Denise Adams, Irma Gonzalez Cuadros, Virginia Guleff, Alicia Hernandez, Carrie
Monlux, Tray Robinson, Erik Shearer, Andy Suleski, Jess Vickery, Chris Westbay, Brad Zuniga

Members Absent: Tara Purcell, Paige Rodriguez

1. Completion of the Strategic Plan

President Guleff reported that she reviewed the output of the March strategic planning sessions with PPL. Due
to the large amount of material to work with, creating the plan will take more time than originally anticipated.
College Council reviewed and discussed a modified timeline that aims to complete the final draft during fall
semester.

College Council discussed how to determine which proposed activities should be included in the strategic plan.
Those that fulfil the governor’s Roadmap for Success and increase Butte’s metrics will be included. Activities
that address the student-centered funding formula will also be prioritized. Activities will be categorized by
themes: access, support, and success.

2. Accountability Timelines

College Council formed three task forces: Institutional Effectiveness Manual taskforce (Virginia Guleff, Irma
Gonzalez Cuadros), Committee Chairs’ Summit taskforce (Tray Robinson, Jess Vickery, Alicia Hernandez), and
Strategic Plan (Erik Shearer, Denise Adams) taskforce.

College Council discussed a proposed calendar for next year. In the fall, the group will begin updating
administrative procedures after developing a review process and schedule. The group will also develop a
process for participatory governance review of APs. In the spring, College Council will do strategic plan check-ins
with formal report-outs starting in fall 2024. This group will develop a process and calendar for those activities.
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