Butte-Glenn Community College District
3536 Butte Campus Drive
Oroville, CA 95965

COLLEGE COUNCIL

March 28, 2023 | 8:00 a.m.
NOTES
Members Present: Denise Adams, Irma Gonzalez Cuadros, Virginia Guleff, Alicia Hernandez, Carrie
Monlux, Tray Robinson, Paige Rodriguez, Erik Shearer, Andy Suleski, Jess Vickery, Chris Westbay, Brad
Zuniga

Members Absent: Tara Purcell

Visitors: Pam Walker

1. Transportation Taskforce

Vice President Suleski will lead the transportation taskforce. The taskforce will brainstorm options for student
transportation to present to College Council, which will then make a recommendation for President Guleff to
take to the board in June.

2. New Mission Statement Dissemination

The President’s Office will work on artwork for public posting of the new mission statement. It will not include
the vision and values as the board indicated they’d like to update them. Once the artwork is available, each area
will be responsible for updating mission statement postings in their area.

3. Strategic Planning Debrief and Next Steps

College Council work group leaders reported the takeaways from their work sessions. Communication,
professional development, unification of efforts, and data were key themes that emerged.

Work group leaders will submit their groups’ strategies on the work plan template to the Office of the President
by Friday, March 31. When all the submissions are compiled, President Guleff and PPL will review them and
then work with Leadership to refine them into a plan. College Council will review the draft strategic plan before
it circulates to the constituent groups in May. The Board of Trustees will form a strategic planning taskforce to
contribute their input from a community perspective. The final plan will go to the Board of Trustees for
approval in June or August. Action on the plan will begin in the fall, after College Council determines how it will
work with the various committees on the work plans and how to monitor progress.
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