Butte-Glenn Community College District
3536 Butte Campus Drive
Oroville, CA 95965

COLLEGE COUNCIL

February 28, 2023 | 8:00 a.m.
NOTES
Members Present: Denise Adams, Irma Gonzalez Cuadros, Virginia Guleff, Alicia Hernandez Tray
Robinson, Andy Suleski, Erik Shearer, Chris Westbay, Brad Zuniga

Members Absent: Carrie Monlux, Tara Purcell, Paige Rodriguez, Jess Vickery

Visitors: Jim Riggs, Pam Walker

1. Review Strategic Planning Workplan Template with PPL

Work group leaders should consider any pre-reading their groups should do. An email to all participants
including schedule, pre-reading, and team rosters will go out on Friday.

PPL provided an overview presentation of the strategic planning process — it is both about reflecting on what
Butte College does well and dreaming about what could be done in the future. They reviewed the work plan
template that work group leaders will use to capture the ideas generated in each group. Some columns may
initially be left blank. For shared vocabulary — the strategic plan indicates the initiatives and the objectives; the
groups are determining the strategies to fulfil them.

PPL will be available 9am-12pm in the SAS 339 conference room on March 7 for work group leaders who have
guestions about the strategic planning process.

2. Discuss Strategic Planning Process Logistics

Each work group will meet in an assigned classroom and have access to a computer/projector and white board.
A shared document will be created for work group leaders to report out at the end of the first day (the report
out should consist of four things the group identified that Butte College is doing well and two ideas for future
action). At the start of the second day, group leaders will share the report out with their team. College Council
reviewed the strategic planning schedule.
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