Butte-Glenn Community College District
3536 Butte Campus Drive
Oroville, CA 95965

COLLEGE COUNCIL

February 14, 2023 | 8:00 a.m.
NOTES
Members Present: Irma Gonzalez Cuadros, Virginia Guleff, Alicia Hernandez, Carrie Monlux, Paige
Rodriguez, Andy Suleski, Erik Shearer, Jess Vickery, Chris Westbay, Brad Zuniga

Members Absent: Denise Adams, Tray Robinson, Tara Purcell

Visitors:

1. Transportation Task Force

President Guleff discussed the issues with the current transportation system. System does not fund itself unless
enrollment is over 12,000 FTES. Only about 300-400 students currently ride the bus. This number declines
further into the semester. We currently have about 8,000 students. All students contribute to the transportation
fee. If we keep the buses, they need to be replaced at $350,000 each. There are seven buses that need to be
replaced now. There is a deficient of $1 million each year.

Carrie Monlux moved to establish a transportation task force, with three people per constituency group, to
research transportation options. Chris Westbay seconded. Motion passes unanimously.

Meetings will begin in April. Constituency leaders will forward names to the Office of the President to establish
task force.

2. Discuss Strategic Planning Process Logistics
President Guleff stated the first morning will have presentations from the President and Vice Presidents as well
as topics like Guided Pathways and DEIAZ. Groups will then break out to different classrooms to continue the
discussions. Creation of draft goals need to be practical and measurable. Workgroup activities:

e What is already happening? (Understanding tasks)

e Ask, what can | do?

e Whittle down tasks/options

Each group will have whiteboard markers and colorful sticky notes. Leaders to let the Office of the President
know if other items are needed. Room numbers will be sent out soon.

Conclusion of Strategic Planning days: workplans will come back to President Guleff and PPL to create a three-
year plan. Plan will be reviewed by constituency groups before Board approval.

3. Determine Work Group Participants

President Guleff discussed the 62 employees who volunteered to be on a work group. Not very many classified
professionals are participating. Chris Westbay will encourage more people to participate. Around 15 people
needed for Strategic Initiative #1 and around 10 people for the other initiatives. Try to have even distribution of
constituency groups. Need to have participants prepare ahead of time so they come to the work group primed.
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