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Butte-Glenn Community College District
3536 Butte Campus Drive
/~ Oroville, CA 95965

CoLLEGE COUNCIL

January 24, 2023 | 8:00 a.m.
NOTES

Members Present: Denise Adams, Irma Gonzalez Cuadros, Virginia Guleff, Alicia Hernandez, Carrie
Monlux, Tray Robinson, Andy Suleski, Erik Shearer, Jess Vickery, Chris Westbay, Brad Zuniga

Members Absent: Tara Purcell, Paige Rodriguez

Visitors:

1. Review Strategic Initiatives

President Guleff reviewed the strategic initiatives. College Council members selected which work groups
they will lead:

Strategic Initiative 1: Jess Vickery and Erik Shearer

Strategic Initiative 2: Brad Zuniga, Irma Gonzalez Cuadros, and Chris Westbay
Strategic Initiative 3: Denise Adams

Strategic Initiative 4: Carrie Monlux

Strategic Initiative 5: Andy Suleski

Strategic Initiative 6: Tray Robinson and Alicia Hernandez

2. Discuss College Capacity

Council members reviewed the components of the strategic initiative for which they selected to lead the

work

group to determine which have supporting actions in progress, which are do-able if not already in

progress, and which might be beyond our institutional capacity. For every initiative, council members felt
that many elements are already in progress, and further or enhanced actions will be possible.

Review/Discuss Strategic Planning Process

President Guleff discussed three key elements of how College Council members will lead the work plan
groups during the strategic planning sessions. Modifying the initiatives is not part of this process. She will

work

with PPL to develop a parking lot mechanism for ideas that arise but do not support the initiatives.

Group leaders should be prepared to help participants understand the role college processes such as unit
planning and budgeting play in strategic planning. Finally, the process should focus on future activity.



