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CoLLEGE COUNCIL

January 10, 2023 | 8:00 a.m.
NOTES

Members Present: Denise Adams, Irma Gonzalez Cuadros, Virginia Guleff, Alicia Hernandez, Carrie
Monlux, Tray Robinson, Andy Suleski, Erik Shearer, Jess Vickery, Chris Westbay

Members Absent: Tara Purcell, Paige Rodriguez, Brad Zuniga

Visitors: Jim Riggs, Pam Walker

1.

Mission Statement

President Guleff led College Council in a discussion about the audience for the mission statement and the use
of several pedagogical terms. The group agreed that the current draft statement provides the orientation for
everything the college does as well as aligning the work the college does. College Council supports the
current draft of the mission statement.

Strategic Planning Timeline
Council members received the strategic planning timeline.
Strategic Planning Lead Training

Jim Riggs and Pam Walker of PPL provided a presentation about the strategic planning process and College
Council’s role in it. A well-developed strategic plan aligns college operations and functions to support
student learning and success. The plan and the process will be based on Butte College’s six strategic
initiatives and the priorities associated with each initiative. The plan should operationalize the priorities. Jim
and Pam reviewed the elements of a strategic plan, which must include a process for overseeing and
administering it.

College Council members will lead the work groups. The strategic planning charette (a venue where ideas are
presented and discussed) is scheduled for March 23-24, with subsequent follow-up meetings as needed to
develop work plans. The process will include an institutional capacity review to decide what to change
and/or delete in the proposed plans. Institutionally identified planning themes compatible with the strategic
initiatives will also be established as part of the process.

PPL will continue strategic planning training at a February College Council meeting.



