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CoLLEGE COUNCIL

December 13,2022 | 8:00 a.m.
NOTES

Members Present: Irma Gonzalez Cuadros, Virginia Guleff, Alicia Hernandez, Carrie Monlux, Tray
Robinson, Andy Suleski, Paige Rodriguez, Erik Shearer, Jess Vickery, Chris Westbay, Brad Zuniga

Members Absent: Denise Adams, Tara Purcell

Visitors: None

1.

Campus Strategic Documents Chart

College Council reviewed three draft charts for the Institutional Effectiveness Manual to illustrate the
hierarchy of the strategic documents that guide the college’s work. Council members discussed possible
modifications to the charts to make the origin of each document clearer, as well as how to demonstrate the
relationships between state- and system-wide documents and those created by Butte College. The chart also
needs to demonstrate the college’s three pillars of DEIA?, Guided Pathways, and Sustainability. Vice
President Shearer and IDEA Officer Robinson will continue to work on the chart, which will eventually go to
Leadership for input.

Strategic Planning Retreat

President Guleff outlined the strategic planning process which will take place in the spring with the
participation of campus community members from all constituent groups. Work groups of 15-20 people will
be formed for each of the six strategic initiatives and generate work plans that outline how the college will
address the initiatives. In addition to defining strategies and outcomes, the work plans will create a
framework for accountability. The work plans will be refined over the course of the spring semester and then
put together into a college strategic plan. College Council will receive updates on the strategic initiative work
plans starting next year as part of the accountability component.

Discussion of Fall Welcome Week

IDEA Officer Robinson reported that there have been ongoing discussions about the experiences the college
would like to provide for students when they come back in fall. Various departments and groups offer
activities. He suggested forming a committee or taskforce to create a cohesive, campus-wide first week
experience that culminates in a big experience at the end of the week. The idea is to be intentional about
messaging to students, especially in terms of what it means to be a Butte student. The effort is also related
to the portion of our mission statement about being “student ready.” Council members discussed the
concept and how to create events that will allow staff and faculty support and participation.



