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Wednesday, February 11t", 2026, from 3:30-5:00 p.m.
Location: LRC 125

Committee Members:
TGE Faculty:
o Dan Barnett
o Melody Struthers
o Hannah Higuera
CTE Faculty:
o Phillip “Wolf” Manning
o Shanna Vela
o Kathy Teagarden
SD Faculty:
o Corey Gruber
AL Faculty:
o Melody Schmid
o Matt Cervantes

Ex-Officio Members
TMI Staff:
o Dave Stephens
o Chris Palmarini
DE Coordinator:
o Suzanne Wakim
CTO or Representative:
o Robert Stalder
IT Manager or Representative:
o TBD
Student Senate Representative:
o TBD
Dean of Instruction:
o Dr. Robert White
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Meeting Agenda
l. Meeting Called to Order — Planned for 3:30 PM
I. Consent Agenda — 3:30 pm, 5 min
a. Approval of Current Agenda
i. Changes: (Y/N)
ii. Approved: (Y/N)
b. Approval of Last Meeting Minutes
i. Changes: (Y/N)
ii. Approved: (Y/N)
M. Unfinished Business:
a. Software Approval Process for Senate conversation on 2/18 (20 min)
IV. New Business:
a. New Member: Matt Cervantes / Introductions (5 min)
b. Chair's Report from Academic Senate (5 min)
c. Create / Approve ATC Charter (15 min)
d. Create Al topics / direction list to present to Senate for priority. (30 min)
V. Future Business: (5 min)
a. Adjusting bylaws from recommendations from College Council / Apply
bylaws
b. Classroom Response Technology-Poll Everywhere (Pending Approv.)
VL. Public Comments: Comments will be limited to 2 minutes per speaker, and no
action will be taken.
VIl. Member recommendations for future agenda items
a.
b.
VIIl. Adjournment (Planned for 5:00 pm):



