Academic Senate Taskforce for Software Approval

During the September 2, 2026, meeting, the Academic Senate asked the Executive Team to
propose membership for an ATC task force.

Proposed areas of work

1. Map the current software-approval process, including all steps, responsible parties, and
decision points.

2. Identify barriers contributing to delays, including procedural, communication, or
structural challenges.

3. Develop recommendations to shorten and improve the decision-making timeline while
maintaining compliance with college policies and state regulations

Taskforce Membership

A call for nominations will be made for the task force, with members selected based on their
experience and familiarity with software processes.

ATC Chair

A CTE Faculty

ATGE Faculty

A Student Development Faculty

A Classified Professional appointed by Classified Senate
Two Information Technology Staff Members

A member from the Academic Technology Services

e The Academic Senate will send a call for nominations for faculty membership and
will request a member to represent Classified Senate.

e ATC Chair will coordinate membership from Academic Technology Services and
Information Technologies Staff

Timeline

The task force will provide a progress report prior to the conclusion of the Fall 2026 semester.
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