Background Information on the Institutional Effectiveness
Manual

College Council has approved the distribution of the DRAFT Institutional Effectiveness
Manual for constituent feedback.

Senators have shared the full document with their constituents to collect feedback. During
the October 7 meeting, the Senate approved to bring constituent feedback at this meeting from

pages 1-11.

Institutional Effectiveness
Manual

Bring constituent feedback
to the Academic Senate
Meeting on:

Pages 1-11

October 21, 2026

Pages 12-22(g)

November 4, 2026

Pages 22 — 32 (end of #1)

November 18, 2026

Page 32 (beginning on #2) —
page 40

December 2, 2026

Senate Exec representatives will summarize all constituent feedback and present it to

College Council during the December 8, 2026 meeting.
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