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New Trustees

During the initial year of service, the new Trustee shall maintain an ongoing communication link with the
Superintendent/President. This includes contacting the Superintendent/President prior to Board
meetings with any questions/concerns about the Board meeting agenda, coordinating with the
Superintendent/President on how to obtain information regarding college matters, and meeting with the
Superintendent/President on a regular basis.

The new Trustee shall participate in educational opportunities to learn about the California Community
College system and practices by attending state conferences sponsored by the Community College
League. The new Trustee is encouraged to seek out colleagues on the Board and the
Superintendent/President to accompany the new Trustee to conferences to answer questions and to
introduce them to other community college officials.

Existing Trustees

Trustees shall engage in study sessions, webinars, Community College League programs, access reading
materials, accreditation training, and access reading materials relative to the Board and the college.
Trustees shall attend appropriate conferences and other activities that foster Trustee education and the
improvement of the Board.
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