MEMORANDUM OF UNDERSTANDING

The following memorializes the understanding of the Butte-Glenn Community College District
(hereinafter referred to as the “District”) and the Butte College Education Association (hereinafter
referred to as “BCEA”) regarding the forms and outcomes used in the evaluation of all full-time faculty.

For the duration of the 2024-2027 contract or until revised through a superseding memorandum of
understanding, technical agreement, or side letter between the District and the BCEA, evaluation forms
for all contract and tenured faculty will be revised to include new narrative sections as follows:

Commendations: This section will be used to identify areas of strength, progress, or professional
accomplishments noted by the evaluation team during the evaluation period.
Recommendations: This section will be used to identify areas for growth or improvement for the
faculty member to focus on during the next evaluation cycle. These recommendations will be
developed collaboratively by the team and evaluatee and will inform professional goals for
continuous improvement, training, and/or professional development.

Goals: This section will be used to articulate professional goals the faculty member would like to
pursue during the next cycle. Goals will be developed by the faculty member and discussed with
the evaluation team. These can include goals for professional development, curriculum
development, college service, etc. Goals may not be used as the basis for a Administrative
Performance Review or a Performance Improvement Plan.

Recommendations for growth or improvement may be used as the basis for scheduling follow-up review
focused solely on the recommendations for improvement. Off-cycle reviews initiated under this will
utilize a Recommendations Follow-Up Form, focusing exclusively on areas for growth or improvement to
track progress. Recommendations Follow-Up Forms will be provided to the BCEA grievance officer(s)
Recommendations for growth and improvement in this section are not performance improvement plans
(PIPs) and may not be used as a basis for disciplinary actions.
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