Course Level Student Learning Outcomes Cycle

Individual Instructor Assessment Model
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1. Begin with the Official Course Outline

All objectives are stated in measurable terms, using the format “Upon successful completion of this course, the student will be able to:”

All outlines include adequate and appropriate evaluation tools

(both of these are currently being addressed by the Curriculum Committee)

2. All syllabi include the objectives from the official course outline as well as the specific measurement tools the individual instructor will utilize to evaluate student performance relative to those objectives. Instructors must cover all objectives that are part of the Course Outline, but they may “tailor” them as they see fit (keeping in line, of course, with the outline’s “Methods of Instruction”), and they may add objectives that they feel are also appropriate to their class and the content.
(the inclusion of the objectives is current practice, but a more explicit connection between those objectives and the instructor’s methodology may not be. This may be handled through specific statements on the syllabus or through statements on or about specific assignments. For example, “This assignment will assess student performance on objectives 3 and 5.”)

3. Individual instructor assessment

Each instructor assesses his/her students’ performance relative to the overall objectives of the course. Ideally, this is already being done; but sometimes if an instructor’s individual methodology is not closely enough aligned with that presented in the course outline, he/she could be measuring something that is not an objective and failing to measure something that is. But the larger problem is that we are not documenting classroom assessment in any institutional, and in some cases, any departmental fashion. This means that any strategic direction a department or the institution as a whole decides to take is not necessarily being informed by what is actually going on in the classroom. We often use anecdotal evidence to inform our decisions, but nothing is more definitive than data retrieved through a carefully designed assessment process. The details of this process should be documented on the Course Level SLO Report.
4. Individual instructor change

Based upon his/her assessment of student performance, an instructor may do one or more of several things:

A. Examine whether he/she is providing students with adequate instruction relative to a particular objective they performed poorly on and, if so, change his/her approach accordingly.

B. Question whether adequate instruction is being provided in a prerequisite class and, if not, seek a remedy.

C. Examine whether the objective students performed poorly on is really essential at all. If not, he/she will need to consult with department colleagues and, potentially, modify the course outline. 

D. Question whether additional objectives were, in fact, included in his/her class. If deemed essential to the course in general, the instructor should again consult with department colleagues and, potentially, modify the course outline.

(There could be more options as well. Again, changes that are made should be documented.)

5. Curriculum Review

This provides the regularly scheduled opportunity for faculty within a discipline to collectively shape the direction of their curriculum. SLO Assessment plays a crucial role in this process. If it hasn’t occurred at some earlier time, faculty pool their assessment results and determine whether courses need to be modified. This process can be very general and informal (“How do we feel students are doing in our English 2?”) or very specific and formal (“Let’s examine the retention and success rates of our students in English 2”). This has been one of the many arguments for completing Curriculum Review early in the Program Review process; however, the actual timing of the Curriculum Review is a decision each department makes on its own. 

The Curriculum Review material currently used within Program Review adequatelyd document this process when it takes place. Additionally, CurricUNET provides opportunities for faculty to attach to course modification requests materials such as assessment reports; this adds another layer of documentation.
6. We have come full circle and have completed the cycle. 

