APPENDIX G6
FACULTY MEMBER IMPROVEMENT PLAN

FACULTY MEMBER:  ________________________________ DATE ORIGINATED: _______

ADMINISTRATOR:  _____________________________________________________________

The Current Undesirable Situation

1.
Describe the areas or elements requiring improvement.  What specifically are the inadequacies?  In what order of priority?  (A description of the current undesirable situation.)

Improvements Required

2.
Describe the improvements, changes or results desired to correct the noted inadequacies.  (Be specific, describe improvement outcomes required and time targets for their desired improvement.)

Methods to be Used

3.
Describe the methods to be used to remove or correct the noted inadequacies.  Describe any tasks, steps or activities to be undertaken by the faculty member.  Describe any help or assistance to be rendered by others, i.e., administrators, colleagues, other professionals, etc.

Measurement of Results

4.
Describe how the outcomes or results of the Improvement Plan will be measured.  What methods will be used to evaluate whether the required improvements have been made?  Describe any documentation, statistical references, data, faculty member submitted documents, evaluation instrument, milestone evaluation and feedback meetings with administrators, etc., to be used in determining whether or not the inadequacies have been corrected.

The Results of the Improvement Plan

5.
Describe the results of the faculty member to improve and/or remove the inadequacies which are the subject of the overall Improvement Plan.

Administrative Recommendations

6.
Make recommendations for administrative action based upon the final results of the faculty member to make the required improvements as specified in the Improvement Plan, i.e., retention, further revisions and extension of the current Improvement Plan, transfer to other duties, implementation of dismissal action.
