APPENDIX G13

TIMELINE FOR FIRST-AND SECOND-YEAR EVALUATION OF CONTRACT (NON-TENURE) ACADEMIC EMPLOYEES

1.
(mid October)
First observation of contract (non-tenure) academic employee by the evaluation team.

2.
(late October)
Student evaluations of instructor.

3.
(mid-Nov.)
Second observation of contract (non-tenure) academic employee conducted by team if necessary.

4.
(early Dec.)
Department Chairperson Input Form due to evaluation team chairperson.

5.
(prior to end 
Formal evaluations completed.


of semester)

6.
(early Feb.)
Review of findings of contract (non-tenure) academic employee by assistant superintendent.

7.
(mid Feb.)
Forward recommendation to LTPA Committee for or against re-employment of contract (non-tenure) academic employee.

8.
(mid Feb.)
LTPA Committee forward recommendation to superintendent/



president for or against re-employment of contract (non-tenure) academic employee(s). 

9.
(mid Feb.)
Director of Personnel and Human Resources prepares (a) re-employment list and (b) potential list of those contract (non-tenure) academic employees who may be recommended for dismissal.

10.
(Feb. 21)
Third or second observation of contract (non-tenure) academic employee by Evaluation Team.

11.
(prior to 
Recommendation to the contract (non-tenure) academic employee and 


March 15)
Governing Board not to re-employ contract (non-tenure) academic employee.

12.
(late March)
Second student evaluations of instructor.

13.
(mid May)
Second formal evaluation completed.

14.
(mid May)
Review of dismissal recommendation based on additional findings.

