Classified Senate Minutes

October 7, 2009

Butte College Classified Senate

Minutes

October 7, 2009


	Present:
Peter Dahl

Krista Collett

Josh Woodward

Mallory Holt

Ruth Ann Hansen

Cari Plyley

Anne Sloane

Eileen Ahern

Linda Cobbler

Janet Larsen

Claire Armer

Norma Talley

Michael Duch

Carol Weiss

Jo Anne Cripe

	Absent:
Teri Jo Buckman
Michelle Quint

Eva Smith

Judy Beck

Meher Polansky

Dave Stephens




1.
Call to Order



Vice President of Elections and Appointments, Peter Dahl called the meeting to order at 11:32 a.m.

2.
Agenda Approval


Janet Larsen motioned to approve the agenda.  Krista Collett/Second.  Motion approved.

3.
Approval of Minutes



Cari Plyley asked to include Richard Miller’s job title to the new hires update on line 160.

Krista Collett motioned to approve the minutes to include changes.  Josh Woodward/Second.


Motion approved.
4.
Guest Speaker –None


5.
Reports

A.
President, Teri Jo Buckman:  

Peter Dahl spoke on behalf of Teri Jo Buckman.  

Make a Difference Day:  Both Peter Dahl and Teri Jo Buckman will be participating.  They will join President Diana Van Der Ploeg at the Paradise Humane Society.  He encouraged all classified members to participate.  Ruth Ann Hansen mentioned there are still projects left that need leaders and all projects need volunteers.  Cari Plyley will look into the Senate and Union taking on a project.   


Constituency Group Meeting:  Both Teri Jo Buckman, Michelle Quint and Peter Dahl attended.  The group consists of classified senate, the academic senate, management groups and vice presidents.  The meeting was held off campus at the Holiday Inn.  At the meeting, President Diana Van Der Ploeg mentioned layoffs may be likely depending on the results of the retirement incentive.  To date eight people have applied for the incentive and three have mentioned they will be applying but have not yet filled out the application.  Administration is doing everything to preserve jobs.  If you would like more information about the budget please view the budget forum that is streamed online.     
         B.
Vice President of Elections and Appointments, Peter Dahl: 

Peter Dahl encouraged classified staff to get involved and sit on a committee.  
C.
Vice President of Public Relations, Michelle Quint: Not present
D.
Treasurer, Josh Woodward:

We have spent $366 leaving us with a balance of $3263.73.  There has been $205 worth of Hearts and Flowers expenditures and $500 was awarded for the classified transfer scholarship recipient.  Hearts and Flowers has a remaining balance of $496 and the classified transfer scholarship has a remaining balance is $856.11.  Josh is looking to organize a book sale/bake sale during Halloween week.  He will be sending out an email for participation.
E.
Secretary, Krista Collett

Krista has set up a MyBC portal page for the classified senate.  There you can access minutes, agendas and a calendar of events.
F.
CSEA: Ruth Ann Hansen

Contract negotiations have been progressing and meetings have been held twice a month.

CSEA will be holding a membership drive.   Currently 45% of classified employees do not belong to the Butte College local chapter.  If you do not belong to the chapter you cannot vote on the new contract or use any of the member benefits.  If you are a chapter member an additional $3.50 is deducted from your paycheck ten months out of the year.  


 Ruth Ann Hansen also announced new regional representative.  Her name is Lisa Fazor and she is from Redding.  The next union meeting will be next Thursday at 2:00.  Ruth Ann encouraged everyone to attend.
G.
Associated Students: Not present
H.
Academic Senate Report:

At their last meeting a faculty member mentioned they would like to see the “all campus email” reinstated.  Before the “all campus email” option was removed there were several situations where conflicts arose and it was viewable by all employees.  Jo Anne Cripe asked for the classified senates input.  The classified senate was not in favor of reinstating the “all campus email.”

The academic senate is hoping to approve a plan if the H1N1 hits the classroom.  They will create a plan for different situations including a sick student in the classroom, sick faculty member and a hard shutdown.  Faculty is encouraged to create alternate assignments just in case they become ill or there is a hard shutdown.     
I.
MSC Report: Carol Weiss

No report
J.
4CS Report: Cari Plyey

 No report
K.
Parliamentarian Report: Cari Plyley


No report
L.
Committee Reports:


1. Standing Committees: 

Retention Alter Task Force:  Both Krista Collette and Donna Tibbits are on this committee.  They have met twice this semester and are in the process of determining their goals and outlook.  The committee is made up of classified, management and faculty.  The purpose of the committee is to flag students who are at risk of dropping out.  Currently they are reviewing the Early Alert process.  Please forward any questions to Krista or Donna.


Professional Development Travel Committee:  Cari Plyley encouraged classified employees to apply.  A maximum of $750.00 is awarded per conference.  

College Council:  Teri Jo Buckman and Peter Dahl participated along with administration, and faculty representation.  At the meeting they discussed the success of the Call Center.  Al Renville mentioned they average 1,000 calls per day and 45% of the calls are first-call resolution.  Al Renville has asked for input of having the Call Center take calls campus wide, not just for student services.      
6.
New Business
 
A.
 Classified Budget Priority Survey

The Classified Budget survey was created to get a feel for how the classified employee’s felt about some of the cost cutting measures.  Josh Woodward entertained a motion to give the survey a deadline of October 30th.  Krista Collett/Second.    
B.
Current Role of the State of Participatory Government and Concerns with Communication and Decision-making of Administration

Classified employees are feeling administration is making decisions without classified input.  Several senate members also agreed that Managers are not sharing information that they should.  The best way to avoid this is to participate in the Governance Forum and sit on committees.   
C.
Budget Process

The Budget Committee has met and is looking into expanding and implementing a feedback portion. To do this they are looking into creating a survey.  The survey will include questions like, “Yes, I was able to participate in my unit plan.”  They will formalize a feedback loop so our concerns will be brought into the budget process. 
D.
Discussion of Four-Day Work Week

A four-day work week committee was formed and will be meeting this month.  Both Ruth Ann Hansen and Teri Jo Buckman will be sitting on this committee.  At the College Council meeting Mike Miller announced the projected savings of eliminating Fridays.  We would save in energy alone $275K and an estimated total savings of $500K.  Ken Meier quoted an article in regards to Utah State.  Utah State converted to a 4-day work week and 70% of their employee’s preferred it, 20% didn’t like it and 10% had no opinion.  They also saw a decrease in absenteeism and an increase in productivity.  Ken Meier is really advocating for this and would like to see the college expand class offerings into the late afternoons and evenings.  Administration is thinking about exempting Chico Center and Glenn Center from the Friday shutdown.  Ruth Ann Hansen expressed that everything is negotiable and flexibility will be allowed with your schedule. She will work to negotiate paid lunches so we are not working an 11 hour day.  Nothing is certain until they begin negotiating.  Next fall schedule has already been set, so if this does take place it will happen spring semester 2011.  Many classified senate participants expressed their personal concerns including child care, curriculum, early morning hours, etc.    

E. 
Professional Development Update


Tabled

F.
Review Goals


Tabled

7.
Public Comments/Announcements-None


 
None
8.
Adjournment



Peter Dahl adjourned the meeting at 12:58 PM.

Recorder: Mallory Holt
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